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CHAPTER 1: THE AGE OF KNOWLEDGE: HOW DID INTELLIGENCE BEGIN? 
 

WHAT IS AND HOW DO HUMAN BEINGS COME TO THE AGE OF 
KNOWLEDGE? 
Adapting and changing. Alvin Toffler, Social Scientist and 
Futurologist said it well: “Change is the process by which the 
future invades our lives” 
 
These adaptations and changes that humanity has had begun 
with the development of intelligence through the "Cognitive 
Revolution".  

 
As mentioned by  Yuval Noah Harari, in his book “Sapiens”, 70,000 years ago the species 
Homo Sapiens began to show complex structures called culture. 
The study of the development of cultures through the years is called history and, 
throughout it, there have been three major changes (three revolutions) that marked our 
evolutionary process: 
 

❖ The cognitive revolution 
 

❖ The agricultural revolution 
 

❖ The scientific revolution 
 
Today it is well known that there were several species of humans with distinctive 
characteristics: Homo Erectus, Neanderthal, Australopithecus, Homo Sapiens, etc. 
When the Sapiens arrived in the Near East 150,000 years ago, they are supposed to have 
met the Neanderthals; The Sapiens had the same physical characteristics as the current 
ones (us) but their cognitive abilities such as reasoning, memory, and learning were not yet 
as well developed. 
 
70,000 years ago, the Sapiens abandoned their cradle (North Africa) and started doing 
interesting things; records were found of a period between 70,000 and 30,000 years in 
which there were already inventions such as boats, oil lamps, bows, arrows and needles. 
These inventions are an example of the first revolution of humanity "The cognitive 
revolution". 
 
It is speculated that given the cognitive abilities and morphology of the Sapiens, these 
indirectly or directly, annihilated the other Hominids (see note 1), and began to explore 
terrains, never explored and gradually populate the planet. 
 
Note 1: Hominids, family of catarrhine primates with the ability to walk on two feet in an 
upright position and endowed with intelligence and manual ability. Man is the only current  
 

https://www.ynharari.com/
https://books.google.com.mx/books/about/Sapiens_De_animales_a_dioses.html?id=qmj7AwAAQBAJ&printsec=frontcover&source=kp_read_button&redir_esc=y#v=onepage&q&f=false
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representative of hominids; pithecanthropus and Australopithecus are prehistoric 
hominids. 
 
WHAT GENERATED THE COGNITIVE REVOLUTION? 
 

One theory suggests that it was DNA mutations that allowed 
neurons to better interconnect with each other. 
 
 This allowed Sapiens to develop a more complex and 
developed language unlike other human species (hominids), 
thus being able to use a finite number of words, combine 
them and express an infinite number of sentences. 
What made the Sapiens (us) more evolved and better 
adapted, was that in addition to expressing ideas of existing 
world things, it could speak of non-existent things that 
cannot be seen, touched, or smelled. 

 
Thanks to the cognitive revolution, Sapiens acquired the ability to speak about fictions 
(myths, legends, religions and ... companies and organizations). 
Sapiens is the only creature that can talk about things that don't really exist. Fictions allowed 
them to perform tasks in large numbers and to be able to trust people unknown to them, 
since these people have the same beliefs as others. 
 
Therefore, the Cognitive Revolution (see note 2), gave rise to the "Five Waves of Change", 
as well mentioned Morrie Shechtman, creator of the concept "The Fifth Wave of Change" 
(The Internal Border). 
 
Note 2: Cognitive, knowledge or related to it. Cognitive psychology studies mental 
processes such as perception, memory or language; The media fulfill a communicative 
function when people turn to them to satisfy needs of an instrumental, affective, cognitive, 
social or any other kind. 
 

 

https://www.fifthwaveleadership.com/
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THE FOURTH WAVE OF CHANGE AND ITS EFFECTS 
 
The Intensive Information and Communication (I&C), have caused that the Profits and 
Margins of the companies have been reduced, because the information and the knowledge 
are available so fast, that easily a product or service can be copied and repeated; In this day 
and age it is relatively easy to replicate competitive advantages. 
 
This wave of change teaches us that the “only constant is change” and people are the 
competitive vanguard, because it is the human factor that causes organizational changes. 
 
Intensive information and communication have the power to change our expectations and 
the way we see the world, since the more information comes into our lives, the more our 
expectations change and increase. This forces us to keep growing to respond to changing 
demands. 
Information-driven competition is creating opportunities that never existed before. 
 
Why do we resist change even though our environment is changing? 
 
The answer is that as human beings, we tend to deny change. Denial has clearly been a part 
of human nature since there have been humans. 
People have stumbled into their personal and professional lives, reproducing old patterns, 
always seeking the familiar, that is, what they already know: their comfort zone. However, 
the forces are changing the way humans live and work together. 
 
We are on the threshold of a time when we can no longer survive in a state of denial. The 
rapid rate of social, cultural, political, and economic change in today's world has created 
what Morrie Shechtman calls high-risk culture. 

https://www.fifthwaveleadership.com/
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In this culture, companies and our lives are constantly changing, and there is no room for 
safety nets, that is, for the certainty that existed in the old economy of the 1980s. To be 
successful in a culture like the one we are living in, we must learn to work with change, not 
deny it, that is, know how to live with uncertainty. 

 
ARE YOU A PERSON OPEN TO CHANGE? 
 

1) Think for a moment and write down what bothers you personally and professionally and 
that you have not been able to change, for example, a poorly paid job, an abusive boss, a 
hostile work environment, circumstances that decrease your self-esteem and that prevent 
you from growing and developing. 

 
2) If, for example, what bothers you, is a poorly paid job or an abusive boss or simply 

something, that in the work area where you work, should change and nobody changes, the 
question is why are you still there ? Or have you caused the change? Make a list that from 
your point of view justifies the reason to stay in your comfort zone. 

 
3) Try to identify the pattern of behavior you learned that ties you to that situation. Fear of 

change? Fear of being incompetent? The usurper syndrome? Low self-esteem? Low self-
concept? Do you like being a victim of circumstances? Patterns learned from childhood? 
Have you not invented yourself? Lack of skills? 

 

4) Fantasize for a moment and describe below what you would do to change or cause a change 
to the example you chose in point one? For this exercise, assume that you do not have any 
risk, understanding risk, the ridicule of your coworkers, the aggression of your boss, losing 
your job, etc. 
 
 

 


